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 Army ILE, not just in Kansas anymore
Story by Lt. Cmdr. Dave Nunnally
The Naval Postgraduate School (NPS) will offer
one component of the Army’s Intermediate Level
Education coursework to Army officers as part of
a pilot program beginning in March 2004.
Intermediate Level Education (ILE), the Army’s
professional education program for Competitive
Category Captains (Promotable) and Majors,
consists of a Common Core Course and a Field
Grade Credentialing Course.  The coursework is
designed to provide the Army with adaptive, self-
aware, field grade joint leaders and is a requirement for promotion to the rank of
Lieutenant Colonel. NPS expects nearly 70 mid-grade Army officers from throughout
the Army to participate in the ILE pilot program from March through June.
The Common Core Course focuses on thinking skills, problem solving and decision-
making.  According to the Army, there are not any “school solutions” for the
curriculum, instead students are exposed to creative methods of effects-oriented
problem solving in a fast-paced, constantly changing environment.  Critical reasoning,
analysis and studies in both operational and tactical implications of doctrine are taught
over 323 academic hours during the Common Core Course. Graduates of Common
Core Courses are awarded Army Military Education Level 4 and Joint Professional
Military Education Level 1 credentials.
Field Grade Credentialing Coursework provides comprehensive career development
education to field grade officers. The Operations Career Field Credentialing Course,
managed by the Combined Arms Center (CAC) at Fort Leavenworth, Kansas, is
designed to build battalion and brigade command level officers capable of conducting
full spectrum operations in joint, multinational and interagency environments. This
coursework, known as the Advanced Operations and Warfighting Course (AOWC),
develops critical competencies for Army officers to serve successfully from division to
Echelons Above Corps staff officers.
While the Common Core Course helps to teach officers how to approach problem
solving, AOWC focuses more than 550 academic hours emphasizing operational,
division and brigade war fighting.  This in-depth analysis on the theory and doctrine of
war, conduct of war, command leadership and battlefield decision-making is followed
by a specialization in one of eight focused programs: Joint Planning, Space
Operations, Joint Fires, Military History, Strategist, Joint Advanced War Fighting
Studies (JAWS), Special Operations Forces or a Master’s of Military Arts and
Sciences (MMAS).
The Naval Postgraduate School, already considered the leading institution for
residential post-graduate education by the Department of Defense, has long served
the needs of Army officers. The Army has more than 100 officers enrolled in
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Rear Admiral David R. Ellison, NPS Superintendent, signed the letter of intent with the
Department of the Army in October. According to the agreement, Army instructors will
be temporarily reassigned from Fort Leavenworth to the Monterey area for the
duration of the three-month course.  The Army finalized arrangements for student
processing, administrative services, lodging and student meals with the Army’s
Defense Language Institute (DLI) located on the Presidio of Monterey.
According to Pete Gustaitis, Director of NPS’
ILE program (photo at right) and an instructor in
the school’s Department of Defense Analysis,
the pilot course will begin in Monterey on March
25. “The date was chosen to align with NPS
academic quarter system. In the future, Army
students can complete their ILE studies in
conjunction with their NPS course requirements
– it is a winning situation for everyone.”
The course was previously piloted at Fort Gordon, GA and Fort Lee, VA.  The pilot
program at NPS will measure the effectiveness of collocating the program on the
school’s Monterey campus, as well as help to reduce a backlog of Army officers
requiring the ILE course for advancement. This backlog, currently at more than 1,500
officers nationally, must be completely eliminated before NPS’ ILE program can
accept current NPS students.  This milestone will be achieved by 2005 and Army
students at NPS will be allowed to complete their ILE requirements as residential
post-graduate students.
The cost savings to the Department of Defense by collocating ILE education at NPS
and other course location sites are significant.  Students will complete their ILE
requirements under the same set of Permanent Change of Station (PCS). In addition
to the PCS cost savings, the Army will also realize other significant benefits including
formation of a centralized Army officer career education center in Monterey and
increased coordination and cooperation between NPS and DLI.  
This initiative also offers another potential avenue for Joint Professional Military
Education for Naval and Air Force Officers and exposes those officers to Army war
fighting doctrine on a more routine basis.  According to Gustaitis, “All NPS students
will benefit from this program, regardless of their uniform.  The instructors focus on
joint operations with both U.S. forces and our allies – these lessons are applicable to
all of the services in the modern joint environment.”   
The program could have a dramatic impact on the number of Army officers enrolled at
NPS.  According to the Army’s Special Forces Assignments Chief, “If Army Officers
can get both a Master’s degree and ILE at NPS, the Army will have officers beating
the door down to get to NPS.”
Local leaders speak up for DLI
The Monterey Herald
Hundreds of Defense Language Institute students left the Presidio of Monterey on
Thursday for a two-week break. By the time they return, campus chatter will likely be
about Defense Department criteria for base closures. more...
NASA Honors NPS professor
The Monterey Herald
A professor at the Naval Postgraduate School who forged a space science program
that produced 34 astronauts -- more than any other university -- has received the
National Aeronautics and Space Administration's Distinguished Service Medal.
more...
Saddam familiar to NPS expert
The Monterey Herald
One of John Arquilla's assignments as a strategic consultant for Gen. Norman
Schwarzkopf a dozen years ago was to try to get inside Saddam Hussein's head. He
even portrayed the dictator in wargames. more...
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even portrayed the dictator in wargames. more...
Naval Academy honors former NPS chief
The Monterey Herald
A highly decorated World War II submariner and former superintendent of the Naval
Postgraduate School in Monterey has been named a distinguished alumnus of the
U.S. Naval Academy. more...
 
  
